	SESSION Title
	2. Fisheries management and the  ecosystem approach                                                                     11.00- 12.00 (60 minutes)

	Date:
	Day 1 session 2

	Objectives


	· Realize that a broader management approach is required to address the many threats and issues facing capture fisheries;

· Recognize how ecosystems benefit human societies;

· Understand the concept of the ecosystem approach (EA);

· Describe some of the benefits of using an EA

Session Logic: define fisheries management; recognise threats + issues in your context you identified earlier; so understand now why there is a need to manage fisheries in a wider ecosystem; understand benefits (goods and services) that ecosystems provide to human societies; understand what EA is, and how it links to sustainable development; understand the benefits of EA to fisheries.

	Description of Contents
	Time
	
	Expected Participation
	Resources used

	
	
	
	1
	2
	3
	4
	5
	

	Link to issues and threats brainstorm from previous session.
	3
	Refer to threats and issues outputs brainstormed before break; ask participants read Module 1 overnight, and to continue referring to it. Explain we will revisit issues and threats after lunch and they will have a chance to add to these.
	
	
	X
	
	
	All flipcharts generated earlier on wall; Module 1. Threats and issues in fisheries

	Introduction + objectives
	2
	Explain in this session we will discuss fisheries management and introduce the concept of EA. 
	X
	
	
	
	
	Slides 1-2

	Existing fisheries management

Activity: what threats
 & issues can existing fisheries management address?
	10
10
	Start by defining the objective of fisheries management (slide 3), the various activities covered by fisheries management (Slide 4), possible structure of a Fisheries Agency to carry out these activities and the roles of a fisheries manager (Slide 5). Then outline the possible characteristics of existing fisheries management (slide 6).
Activity in same groups as before break:

a) discuss what you know about existing fisheries management in your country
b) Now refer back to all the threats and issues they brainstormed before break (walk to wall and point out flipcharts with all their ideas on cards). At their tables, participants categorize their previously identified threats and issues into 2 categories (i) those that can be addressed by existing fisheries management (e.g. with a tick), and ii) others. Participants will need to see / walk to wall where all issue cards have been displayed. 
The purpose of this activity is to illustrate that most of the threats and issues are not fisheries-specific but broader to the wider ecosystem. Get participants to see that all these issues/ threats go beyond ‘fishery’ silo. The intent is to instil a need for management of ecosystem, for a more holistic approach. 
Conclude by showing slide 8, which leads the discussion towards a need for more inclusive / broader form of management.
	X
X
	
	
	
	X
X
	Slides 3-7
Module 2 Fisheries management and the EA, section 1
Activity slide 8
Slide 9

	Ecosystems and their benefits
	10
	Put up slide 9 and ask participants what they can see. (refer to visual gallery). Any ideas / comments? Get participants thinking that we need to think beyond just fish for management purposes; we need to consider the many elements of an ecosystem.
Explain what we mean by ‘ecosystem’ (slide 10). Point out that scientists have a different picture of an ecosystem (Slide 11). This is useful for looking at ecosystem functioning, but not for the ecosystem approach.
Explain about linkages in an ecosystem (slide 12); if we remove / change one element, this may impact on other elements (need to think of consequences).

Introduce idea that ecosystems provide services to humans (slide 13) and refer to Module section 2. The idea of ecosystems providing ‘services’ (to us) may be new, so need to explain.

	X
	
	
	
	
	Slides 10-14
‘Nansen’ visual needs to be displayed from beginning of this session.

Module 2 section 2 
Ensure slide 10 is displayed as visual gallery. 

	EA and sustainable development
	5
	Now we introduce the ecosystem approach (EA). 

Explain it is a form of integrated management (slide 14) that promotes sustainable development (SD).

Elicit from participants if anyone can define sustainable development, then show slide 15 (refer to visual gallery) 
So any form of fisheries management should aim for SD.
Slide 16 - the 3 components 
Slide 17- Sustainable development definition
	X
	
	
	
	
	Slides 15-18
Ensure slide 12 is displayed as visual gallery

Module2, section 3

	Activity: benefits of  EA for fisheries 
	5
	Slide 18
Trainer asks participants to identify benefits of taking an ecosystem approach to fisheries and discuss them - can do this by discussing in pairs (no need to feedback).
	
	
	X
	
	
	Slide 19

	Benefits of EA approach


	10
	Now trainer runs through benefits of taking an EA to fisheries (slides 19-20), inviting participants to comment if they had identified these benefits in their discussion above. Refer to section 4 in module 2. Also link to later sessions.
Stress that an EA to fisheries management can help you – it won’t solve all the problems but it does provide tools and practical help.

We want to show the value / instil a need for good management (you get more from and for your fishery if you manage it well).


	X
	
	
	
	
	Slides 20-21 
Module 2

Module 3, Table A p 4-5

	Summary
	5
	Briefly summarize main points
	X
	
	
	
	
	Slide 22

	Notes for trainers 

Now lead straight onto session 3. The what and why of EAFM - keep any linkages alive.


	Trainer Feedback




1

