	SESSION
	20. courSE review, action planning, evaluation + close                                    13.30 – 15.00 / 15.30   ( 90-120 minutes)       



	Date:
	Day 5 Session 20

	Objectives


	· Revisit EAFM draft plans and check for consistency

· Discuss key learning from the course

· Develop an individual action plan and potential next steps for your agency, to be acted on upon your return to work
· Complete end-of-course evaluation forms 
· Receive course certificates

	Description of Contents
	Time
	
	Expected Participation
	Resources used

	
	
	
	1
	2
	3
	4
	5
	

	Course review group activity- lessons learned  13.30-14.30

Activity 1:concentric circles individual feedback

	(60 total)
15

	After lunch, individuals reflect on the course as a whole, and draw out key learning points.

During discussions above, arrange the room so that there are multiple concentric rings of chairs: three chairs in an inner circle facing outwards, three other chairs in outer circle facing inwards. So a group of six participants can sit at the ring. Have enough rings around the room to seat all participants. Ask them to sit where they want, facing another person.)

Task: talk to the person in front of you and say what you have learned/ what you will remember from this course. Purpose of this activity is for participants to reflect on their individual learning and share this. Allow three minutes, then ask the outer ring to get up and move clockwise to next chair, so they meet new partner. Repeat process one more time if it looks as though participants are enjoying themselves.
Trainers can hover and listen out for key leanings being expressed.

Conclude by saying this was an exercise to share individual learnings. 

1. General sharing of collective feedback. Participants sit in a circle and give their insights based on the week’s work. This can be very useful for understanding how the course has influenced the participant’s approach to fisheries management.


	
	
	
	
	X 

X
	Sets of six chairs grouped into small concentric circle facing outwards (3) with three chairs facing inwards, one opposite of inner circle ones.

(Optional: participants’ challenges from Day 1)
All FMU group EAFM outputs still displayed; cards, pens, Workbook

	Activity 2: pairwise ranking of key EAFM messages

	15
	1. Now ask participants to form different groups (5-6 per group). 
2. Give each group one sheet of flipchart paper
3. Task:  Imagine you need to tell your boss/ colleague about EAFM, what are the key five messages/ elements you would take back with you about EAFM? Groups must agree by consensus on the five messages.
4. Distribute 10 cards to each group. Ask them to write each of the five key messages/elements twice (on two separate cards)
5. Put up pairwise matrix on a flipchart/ board and give simple instructions. Explain how participants will now do a pairwise ranking. They draw a matrix on flipchart (can work on the floor/on tables). NB. Remember that half the matrix will not be used as you are only comparing each element with the other four. Then they place one set of cards along horizontal axis, and the other set of cards, in the SAME SEQUENCE, along vertical axis. Then they ask: between card one on vertical and card two on horizontal, which is the most important EAFM message? Write answer on matrix. Repeat the process so that all messages are compared with each other. Each time they must prioritize and agree, what for them, as a group, is the most important message/element.
6. The end result will be half a matrix with answers. Add messages up and see which one is the most mentioned. That is the group’s agreed main message/element. 

7. Groups move around and see each other’s matrices.

8. Trainers sum up the key messages emerging from group work (similarities and differences), say that this tool is a called a pairwise ranking. As groups agreed on the five elements they were basically using their own criteria for selection. This tool is used for prioritizing and selecting (e.g. actions, inputs, etc.) through consensus. (Hopefully the messages emerging during the exercise reflect the main messages from the course).

Conclude that the purpose of this activity was to consolidate and reinforce learning. Now they will do individual action planning.

	
	
	
	
	X
	Flipcharts sheets, pens, set of 10 post card cards per group
Prep-prepared pairwise matrix on a sheet of flipchart, pre-cut cards
Trainer can refer to tool 18 matrices

	Activity 3: Individual Reflection

	15
	Now ask participants to form a large circle. Ask them to respond to the following (one at a time with active listening)

Please reflect on the week’s course and share with us your feelings about the course and what you have learnt..
NB: This feedback is useful for your course evaluation report.


	
	
	
	
	X
	Participants seated in a circle.



	Revisit EAFM draft  plans

	60
	Depending on time (e.g. you started on Sunday afternoon and had five and a half days) you may want to review the plans, 
2. Over lunch, trainers to have drawn up a simple table pairing up the groups for feedback on their EAFM plan. Each group gets to review another’s plan, feed this back to plan owners, and then receive feedback on their own plan. 

Purpose of activity: to allow room for improvement on plans.

Task: review X group’s EAFM plan, consider whether the management actions are really addressing the objectives. See if any actions address multiple objectives. Ask if they can think of any more relevant/ suitable actions.

1. Groups review others’ plan

2. Half the groups feed back to plan owners

3. Other half of groups feed back to plan owners
NB. You may need to ask groups to focus on one issue from each component. The chances are that their plans will not have actions which address multiple objectives. It is important to remind participants that:

 a) EAFM plans WILL have multiple objectives, and that some actions will address more than one objective. Revisit the issues generated on Day 3 as part of Step 2 and decide if you need more management actions to address these (it may be that some key issues were not picked up in objectives, so remain unaddressed. This is a chance to rectify the plan.

b)  the FMU does not exist in isolation, so need to think about how external challenges will affect implementation of the plan 

As participants review their plan, changes can be recorded in Workbooks (see blank performance review template at end of Workbook).
	
	
	
	
	X
	

	Action Planning 14.20-14.30-14.45 
	15 total

10

5
	Action planning individually (share with partner if finish early). Explain how participants have 15 minutes to think through what we have covered on the course, look back through their action plan booklet bullet points and identify a few key actions which they plan to take on return to workplace. They write these in the one page table at the end of the booklet. These actions ideally would be linked to/ nested in group EAFM plan presented earlier.

Encourage participants to put reminder for their actions on their calendars and smartphones (allowed phones just for this).

Trainers copy/ take a photo of all one-page participant action plans to keep for reference (so participants can be emailed 3/6/12 months later as reminder and for level three assessment, either by trainers or agency sponsoring course).

Optional: letter activity: provide each participant with paper and envelope. They write a letter to themselves outlining what they hope to have achieved

in 3-6 months. Trainers collect letters and promise to post them in 3-6 months’ time (acts as an individual reminder). Decide type of follow up.

Possibly explain Buddy system for Action plans (see last page of action planning booklet). It is up to trainers’ discretion to suggest this (this is where participants pair up, explain their action plans to each other, and commit to email each other for follow up + support).


	
	
	
	
	X
	Spare last 2 pages of Action Plans (action points and Buddy system)

Camera for photos/ photocopier?

Blank letter paper and envelopes for all

	Course Evaluation

14.45– 15.00
	15
	Participants complete end-of-course evaluation form
	
	
	
	
	X
	Copies of end of course evaluation forms (see Assessment folder) (easier if printed all one colour, e.g. yellow)

	Course Closure 

15:00 – 15.30
	15-20
	Certificates and close
	
	
	
	
	
	Certificates and USB/ CDs

	Notes for trainers

Day 5 afternoon schedule may need to be flexible (to allow for closing ceremony). It is good to have at least 1.5 hours of discussion, if not two, before action plans and completing evaluations.

NB. Sponsoring agency/ trainers to email all participants immediately after course to say thank you for participating and reminder to put their agreed actions onto their calendars, as there will be follow up.

Ensure you have agreed type of follow up that will occur after the course so trainers can explain this here (trainers/ organizing agency to email participants?) 

If course includes setting up/ fostering a community of practice (CoP), you need to include this before the course review. Trainers can use a simple A4 sign-up sheet to pass around and see if any participants want to sign up. CoP will only work if a few very engaged and motivated participants are identified by trainers during the course (one of these would then be asked to coordinate/ be the link).

Optional group feedback activity which is more general (not EAFM focused): use ‘ball of string:’

All stand in a circle, trainer starts: ‘an important lesson I will take home from this course is...’; throw string to next person, they say an important thing, then they throw string to another person, etc. Comments do not have to be content-related (although they often are), and can be about any aspect of the course. Explain that the resulting ’web’ of string by the end of the activity is metaphor for linkages now in group (i.e. participants all share having been together on this course, and the group feeling can motivate, foster continuity, more learning, communication…). 



	Trainer Feedback
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